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As for the compensation system for senior managers and board directors, it is determined based on their responsibilities, performance contributions, and market bench-

marks within the industry. The system is reviewed by the Compensation Committee and submitted to the Board of Directors for approval.

For example, in the years 2022 to 2024, the remuneration of directors and supervisors accounted for 12.04%, -0.78%, and -31.66% of net profit after tax, respectively, all of 

which were handled in accordance with the company's Articles of Incorporation.

The remuneration for the general manager and deputy general managers includes salary, bonuses, and other incentives, comprehensively considering their responsibilities, 

business contributions, and individual performance, to ensure the compensation is both reasonable and motivational.

(For more details, please refer to Section 2.3.1 “Corporate Governance Structure” in this report.)

Full-Time Non-Managerial Employee Compensation

The compensation information for full-time non-managerial employees is shown in the table below, including average and median salary figures. These serve as important 

indicators for human resource management and the soundness of the company’s compensation system.

Note:
The figures are calculated on an annual salary basis and only include full-time, 
non-managerial employees. They do not cover part-time, contract-based, 
dispatched, or overseas employees. (For further details, please refer to the Market 
Observation Post System.)

Unit: Headcount; NT$1,000

Item 2023 2024 Compared to Previous Year

Full-time non-managerial employees

Average salary

Median salary

294

492

426

272

443

410

-7.48%

-9.96%

-3.76%
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Performance Management

YAO-I adopts a business group-oriented operation model. To enhance cross-departmental communication and ensure optimal resource allocation, the company imple-

ments an Annual Performance Evaluation Policy that involves setting goals for each department or individual and conducting end-of-year performance reviews. This 

approach allows for fair and objective evaluation of goal achievement, ensuring alignment between organizational and individual objectives.

To encourage outstanding performance, YAO-I has established an incentive-based reward system with strong links to performance. Performance bonuses are not only 

tied to the company’s overall operating results but also differentiated based on each department’s operational performance and individual achievements.

Distribution of Employees Receiving Performance and Career Development Evaluations in 2024

Notes:
1.“Managerial staff” refers to section managers and above.
2.Percentage = (number of male/female employees receiving evaluations ÷ total number of male/female 
employees).
3.Likewise for managerial/non-managerial categories.

Category
By Gender

By position level 

Number of Employees
No

No

(%) Receiving Regular Performance Evaluations
(%)

(%)

Male 

Female 

Total 

Managerial Staff 

Non-Managerial Staff

Total 

139

184

323

100%

100%

100%

51

272

323

100%

100%

100%



YAO-I family ‘s day

Although YAO-I has not established a labor union, in fulfilling its corporate responsibility to care for employees, it has legally established an "Employee Welfare Committee." 

This committee plans and promotes a diverse range of welfare measures covering daily life, health, parenting, education, and recreation, aiming to help employees achieve 

a good work-life balance and strengthen their sense of belonging and happiness within the organization.

In addition to coordinating various welfare and recreational activities, the Welfare Committee utilizes welfare funds to offer a variety of subsidies. These include wedding 

cash gifts, funeral condolence payments, birthday and childbirth gifts, hospitalization allowances, and holiday gifts or vouchers for Lunar New Year, Labor Day, and Mid-Au-

tumn Festival—demonstrating the company’s deep care for employees and their families.

The company also promotes a preferred merchant program to offer employee shopping discounts and provides subsidies for club activities and wellness competitions, such 

as badminton and bowling, to foster camaraderie and team spirit. Annual employee trips are also organized; in 2024, a family day featuring a kiln-roasting one-day tour for 

employees and their families was held (as shown blow photos), further enhancing the connection between employees’ families and the company and strengthening overall 

unity and sense of belonging
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YAO-I Welfare System 







Unit: Number of Employees

YAO-I places great importance on the maternity and parenting needs of employees, striving to provide comprehensive care and support measures to help staff achieve a 

good balance between work and family life. The company complies with the Act of Gender Equality in Employment and related regulations, and offers maternity and paren-

tal benefits that exceed statutory standards.

Maternity Care and Parental Support

P 95

Parental Leave Statistics for the Past Three Years

Item / Gender
Male Female

Total number of employees eligible for parental leave during the year

Total number of employees who actually took parental leave during the year

Total number of employees eligible for parental leave during the year Total 

number of employees who actually took parental leave during the year 

Number of employees who returned to work after completing parental leave 

during the reporting period (A)

2022(year)

5

0

6

3

Male Female

2023(year)

2

0

3

3

Male Female

2024(year)

1

0

2

2

0 2 0 3 0 2

The company provides 7 days of paid prenatal check-up leave during pregnancy. Leave can be taken in half-hour units, with full pay maintained. In addition, a 

combined total of 15 days of prenatal check-up and paternity leave is available, with 7 days allowed to be taken before or after the partner’s delivery—also fully 

paid. A lactation room is available on-site to support breastfeeding needs, allowing female employees to nurse or express milk during working hours.

The company offers unpaid parental leave and fully supports employees who apply for it. Department staffing needs are evaluated to ensure smooth operations 

during the employee’s absence. Upon completion of the leave, the company communicates with the employee to facilitate a smooth return and appropriate job 

adjustments. In 2024, two female employees applied for parental leave. Male employees are also eligible for paternity leave to support their families during 

childbirth. These initiatives aim to enhance employee well-being and sense of belonging, demonstrating the company’s support and respect for family responsi-

bilities.

Maternity Care

Parental Support
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Note: If the denominator in the ratio calculation is 0, it is marked as “–”

YAO-I complies with the Labor Standards Act and the Labor Pension Act to provide retirement protection for employees. 

The company allocates pension funds according to both the old and new systems to ensure comprehensive protection of 

employees’ retirement rights.

In 2024, YAO-I contributed NT$6,126,946 to the retirement reserve fund under the old system and NT$9,094,410 under the new system, fulfilling legal obligations and main-

taining stable system operations

Retirement Protection and Career Transition

Unit: Number of EmployeesParental Leave Statistics for the Past Three Years

Item /Gender
Male Female

Number of employees expected to return to work after completing parental 

leave during the reporting period (B)

Number of employees still employed 12 months after returning from 

parental leave (C)

Number of employees who returned to work after completing parental leave 

in the previous reporting period (D)

Return-to-Work Rate (A/B)

Retention Rate (C/D)

2022(year)

0 2

Male Female

2023(year)

0 3

Male Female

2024(year)

0 2

0 2 0 2 0 1

0 5 0 2 0 2

100% 100% 100%

40% 100% 50%

36

287

Old System (Labor Standards Act)

New System (Labor Pension Act)
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YAO-I also values the career development and reemployment counseling for retired employees, and offers the following support measures:

YAO-I will continue to comply with relevant laws and regulations, improve the retirement system and management mechanisms, strive to protect employees’ retirement 

rights and quality of life, and promote continued employment and a fulfilling retirement for retired employees through diverse support measures.

Assist retired or resigned employees in connecting with job opportunities within group affiliates, contractors, and nearby factories or enterprises, to facilitate a 

smooth career transition.

Proactively reach out to retired or resigned employees to understand their willingness to return. When there is a demand for manpower, priority is given to 

rehiring them to support technical knowledge transfer and reemployment. (For more details, see section 6.1: Talent Attraction and Retention — Employee Rehire 

and Technical Knowledge Transfer Mechanism.)

Employment 

Referral

Career Planning

Rehire Mechanism

Provide statutory retirement fund protection to ensure retirement security, and support employees in transitioning to post-retirement life.

6.2 Talent Training
        and

        Development

YAO-I implements a structured and systematic human resources development strategy to strengthen 

employees’ professional capabilities and enhance organizational competitiveness. In response to 

globalization and diversified business development needs, the company has established a competen-

cy-based training system and adopted the Talent Quality-management System (TTQS) framework to 

promote various training mechanisms. By integrating digital transformation with in-person learning, 

YAO-I aims to broaden and deepen talent cultivation, ultimately achieving mutual growth and success 

for both employees and the company.



Helps new hires quickly adapt to company culture and the work environment. Training is customized by job role and includes modules on HR, quality, occupational 
safety, IT, and general affairs.

Covers workplace safety, legal compliance, and IT skills for all employees to improve organizational literacy.

New Employee 
Training 

Professional Skills 
Training

General Competency 
Training

Courses based on departmental needs, including product quality planning, statistical process control, engineering analysis, finance, HR, manufacturing, and 
occupational health and safety. 

Management 
Training

Training is tiered by leadership level:
．First-level managers focus on execution, task allocation, coaching, and problem-solving.
．Mid- to senior-level managers focus on execution, leadership, performance management, talent development, and organizational planning.

Certification 
Training

Support is provided for job-related professional certifications (e.g., occupational safety, environmental regulations). For legally required training (e.g., occupational 
health and safety, organic solvents, fixed cranes, fire safety, hazardous chemical response), necessary resources are provided to help employees acquire certifica-
tions or complete training.
2024 employees have achieved the following certification training results:
．Information Security: 1 participant completed the EC-Council CEH (Certified Ethical Hacker) certification.
．Quality Management: Internal auditors completed ISO internal auditor training.
．Occupational Safety: Employees hold certifications in safety and health management, hazardous substance handling, forklift/crane operations, overhead cranes, 
　fire management, first aid, and emergency response—a total of 75 certifications.

External Training 
Courses

Departments may propose training needs for approval. Once approved, HR assists in registration and logistics to ensure training aligns with job requirements and 
effectively improves professional competencies.
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Education and Training plan and System

YAO-I has established an “Employee Training Manual” and “Training Management Regulations” as the basis for implementing its training system. These documents clearly 

define key training focuses and execution procedures for employees at each stage. The company also integrates resources from government programs such as the “Enter-

prise Human Resource Enhancement Project” to regularly plan competency improvement courses. These initiatives aim to enhance employees’ practical skills and manage-

ment literacy, improve process quality and customer service efficiency, and lay a solid foundation for sustainable corporate growth.

The core training competencies include leadership, common competencies, and professional skills, with courses classified by job level and functional type:





YAO-I encourages employees to develop multiple skillsets and has established a formal job rotation application 

system. Production unit supervisors may initiate the application, and the HR department coordinates the cross-de-

partment rotation process. This system enhances production line flexibility and broadens employees’ competen-

cies, while also helping them explore diverse career paths (see diagram below).

At the same time, the company arranges appropriate training programs based on employee performance evalua-

tions and competency development needs. This deepens career growth opportunities and ensures that employees 

receive the support and resources they need at various stages of their career journey. 

Cross-Department Job Rotation and Career Development

Training Program Design Process
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—to plan in-depth training programs. This structured and goal-oriented talent development approach ensures high standards in employee cultivation.

In 2024, YAO-I’s total employee training expenditure amounted to NT$323,848. The results of training implementation for the year are categorized by gender and job level 

as follows:

The training program design process includes needs analysis, annual 

course planning, course development, resource allocation, effective-

ness evaluation, and continuous improvement. It adopts the ADDIE 

model for systematic planning to ensure training quality and learning 

transfer effectiveness. All training programs are implemented with 

execution and review mechanisms, and the outcomes are regularly 

tracked to evaluate learning results and organizational contributions, 

thereby strengthening talent development and corporate sustainable 

competitiveness.
Note: Managerial and non-managerial staff are classified using “section manager (inclusive) 

and above” as the dividing line.

Category Total Training Hours Average Training Hours per Employee

By Gender

Male

Female

Total

By Job Level

Managerial Staff

Non-Managerial Staff

Total

Hour

1107.5

837.5

1,945

Hour

431.5

1513.5

1,945

Hour/Person

7.97

4.55

6.02

Hour/Person

8.46

5.56

6.02
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6.3.1 Human Rights Policy

YAO-I follows international human rights standards including the Universal Declaration of Human Rights (UDHR), the United Nations Global Compact (UNGC), and the 

ILO Declaration on Fundamental Principles and Rights at Work, while also complying with local labor laws at all operational sites. The company is committed to protecting 

the fundamental rights of its employees and preventing any form of abuse. This human rights policy applies to Yao-Yi Industrial and its affiliated companies, and we 

encourage suppliers, business partners, and clients to uphold the same values and principles.

Our main human rights commitments include:

．Equal Employment & Non-Discrimination: Prohibit any form of discrimination. Ensure no unequal treatment based on race, gender (including sexual orientation), age, 

　marital status, religion, political stance, socioeconomic background, appearance, facial features, disabilities, or union membership.

6.3 Human Rights
    Management

YAO-I upholds the principle of respecting fundamental human rights of employees and strictly complies 

with the Labor Standards Act and related labor regulations to protect employees’ labor rights. In the 

event of major operational changes or termination of labor contracts, the company will provide legally 

compliant and reasonable advance notice, ensuring employees have adequate time to adjust and 

prepare, thereby safeguarding their dignity and fair treatment.

According to the Labor Standards Act:

．Employees who have worked for more than 3 months but less than 1 year will receive at least 10 

　days' notice.

．Those who have worked for 1 to 3 years will receive at least 20 days' notice.

．Employees with over 3 years of service will be notified at least 30 days in advance.
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YAO-I follows the principles of the Ethical Trading Initiative (ETI) to regularly conduct human rights due diligence and risk management cycles. This includes:

．Identifying human rights issues within the company and across the supply chain

．Implementing preventive measures

．Establishing supervision mechanisms

．Executing improvement actions

Human Rights Management Process

．Zero Harassment & Safe Workplace: Ensure a workplace free of sexual harassment, verbal/mental abuse, physical assault, and intimidation. Create a dignified, equal, 

　and safe working environment.

．Prohibition of Forced Labor & Child Labor: Do not coerce or force anyone to work. Do not restrict personal freedom or withhold identity documents. Do not employ 

　individuals under the age of 16 or assign hazardous tasks to young workers.

．Freedom of Association & Communication: Respect employees' right to freely associate and engage in collective bargaining. Provide accessible communication 　

　channels. Employees may voice concerns through unions or employee committees to ensure their opinions are heard and addressed.

．Working Hours & Wage Protection: Follow legal requirements for working hours and salary. Uphold the principle of equal pay for equal work. Conduct regular perfor

　mance reviews and ensure timely payment of wages.

．Physical & Mental Health and Work-Life Balance: Promote diverse activities and policies to support employees’ health and balance between work and personal life.

．Ongoing Education & Risk Awareness: Enhance employee understanding of human rights and related topics through legal briefings and human rights training.

2024 Human Rights Implementation

In 2024, YAO-I reported no incidents of discrimination, child labor, employment of minors in hazardous work, forced labor, or infringement of Indigenous Peoples’ rights. 

The company continues to promote an equitable and inclusive working environment by enhancing employees’ awareness of their rights.

Through monthly legal briefings and irregular human rights training programs, employees across all roles are encouraged to participate actively. These programs cover 

key topics such as labor freedom, working hours, wages, and child labor, with the goal of strengthening awareness and practical understanding of human rights.



The company regularly conducts human rights due diligence, covering areas such as:

．Workplace safety

．Employment discrimination

．Forced labor

．Working hours management

．Physical and mental well-being

Tailored management measures are applied for different groups to prevent risks and further protect employee rights.

In 2024, no high-risk individuals were identified, indicating the effectiveness of the company's human rights management system.

Human Rights Due Diligence
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These steps are intended to ensure that labor and human rights are continuously respected and protected.

Human Rights Management Process

．Review major human rights 

　issues in the company

．Implement and revised rules

．Provide training and awareness

．Regularly assess human 

　rights risks 

．Set up clear complaint/

　reporting ng channels

Identify Prevent Monitor 

．Carry out improvement plans

．Track and review the

　effectiveness

Remediate & Improve
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Human Rights Due Diligence Topics

Topic Target Group Measures High-Risk Individuals

Providing a safe, healthy, and 
harassment-free workplace

All employees 0

0

0

0

0All employees

All employees

New employees

New employees

．Implement occupational disease prevention and promote physical and mental well-being.
．Risk management for hazardous work environments. 
．Provide professional consultation services.
．Set up employee complaint mailbox.

Diverse employment and 
elimination of illegal

discrimination

．Comply with labor laws and internal policies. 
．Follow international human rights conventions such as gender equality, right to work, and non-dis
　crimination. 
． Provide recruitment training and reminders for interviewers. 
．Ensure non-discriminatory job advertisements and equal employment opportunities.

Prohibition of forced labor 
and child labor

．Strict adherence to labor laws, prohibiting forced or coerced labor. 
．Overtime only with employee consent, with legal compensation. 
．No employment of involuntary workers or those under 16. Employment offers letters clearly outline 
　rights, obligations, and benefits.

Working hours management
．Avoid excessive workloads. 
．Comply with legal working hours. 
．Promote work-life balance. 
．Implement attendance and overtime systems.

Supporting physical and mental 
well-being & work-life balance

．Offer diverse activities and encourage club participation to foster interpersonal communication and 
　a balanced work-life culture.



YAO-I is committed to creating a respectful, equitable, and safe working environment. Through institutionalized and diversified communication and grievance channels, 

the company ensures that employees' voices are heard and appropriately addressed. We have established “Employee Work Regulations” and a sexual harassment 

prevention mechanism, including comprehensive complaint procedures and protection measures. Regular meetings and investigative mechanisms are also conducted to 

strengthen communication and interaction with employees.

6.3.2  Diverse Communication Channels

YAO-I has established multiple grievance and reporting channels, including suggestion boxes, grievance forms, a dedicated phone line (04-7556111, HR extension), and a 

dedicated email address (yihr@yaoi.com.tw).

If employees believe their rights have been infringed upon or have experienced improper treatment, discrimination, or sexual harassment, they may file a grievance at any 

time. The HR department will handle the complaint in accordance with prescribed procedures, ensuring the confidentiality and dignity of the complainant. Retaliation is 

strictly prohibited.

In 2024, the company did not receive any complaints related to employee rights or human rights.

To prevent and address sexual harassment, the Company has established clear complaint and handling procedures, including standardized complaint forms, preliminary 

review procedures, investigation timelines, and disciplinary mechanisms.

Preventive training courses are incorporated into the onboarding program for new employees to raise awareness.

Complaints are reviewed by a dedicated Complaint Handling Committee. The committee is composed with gender ratio considerations to ensure balanced representation.

All proceedings are handled confidentially to protect the rights and privacy of both parties involved.

Grievance Mechanism and Protection Measures
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The Company maintains regular labor-management communication through quarterly labor-management meetings, welfare committee meetings, and routine departmental 

meetings to ensure two-way dialogue on workplace conditions and employee-related issues. The main communication channels and frequencies are as follows:

In addition, the Human Resources Department offers real-time support and regularly conducts employee satisfaction surveys. These surveys cover six dimensions: overall 

satisfaction, leadership, compensation and benefits, teamwork, work environment, and training and development. In 2024, the overall employee satisfaction rate was 70%.

Based on the survey results, the Company will develop targeted improvement actions to continuously optimize management systems.

Institutionalized Employee Communication and Feedback Mechanisms

Communication Channel Method

Channel Method Frequency

Face-to-Face Communication
．Labor-management meetings 
．Welfare committee meetings
．Departmental meetings and activities

．HR support services 
．On-the-job employee satisfaction surveys 
．New hire satisfaction surveys

．Complaint mailbox
．Employee suggestion box
．Complaint hotline and email

．Once per quarter Quarterly 
．As needed

Internal Units
．As needed 
．Every 2–3 months

Employee Feedback Channels
．Reported cases are handled and followed up by dedicated personnel. 
．Protection measures are provided for both the complainant and those involved.
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YAO-I has developed a comprehensive communication and management system tailored to foreign employees to ensure their work and daily needs are fully supported 

and addressed. The main initiatives include:

Communication and Management Mechanisms for Foreign Employees

Material Topic: Occupational Safety and Health

6.4 Healthy Workplace

Measure Description

Monthly Migrant Worker Briefing
A monthly meeting is held to explain recent company policies and events to foreign workers, address their concerns, and resolve any urgent 
matters to ensure smooth two-way communication.

On-Site Translation Services

Through an agency, the company arranges for a dedicated on-site manager who serves as a communication bridge between foreign employ-
ees and management. Important work documents, safety signage, and labels at facilities are translated into Vietnamese and Thai to reduce 
language barriers and improve work and living convenience.

New Hire Training for Foreign Workers
New foreign employees receive a two-day pre-employment training program covering business integrity, personal data protection, information 
security, workplace safety, and HR regulations. This is followed by five days of hands-on training at the worksite to ensure they are fully familiar 
with job responsibilities and procedures before starting formal duties.
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Employees are the company's most valuable asset. Providing a safe and healthy work environment is a core principle that YAO-I consistently upholds. Occupation-
al safety and health not only concern employee well-being but also directly affect productivity and operational stability. Through comprehensive safety systems and 
risk prevention mechanisms, the company is committed to building a secure workplace and strengthening the foundation for sustainable operations.

YAO-I is committed to complying with all applicable occupational safety and health laws and regulations. Through institutionalized safety management and 
comprehensive education and training mechanisms, the company strives to prevent occupational accidents and reduce any factors that could potentially cause 
harm to employees.

Significance of the 
Topic

Goals

Action Plans

Policy
 /

 Commitment

．Short-term (by 2025): Fewer than 1 case of temporary total disability due to occupational accident.

．Mid-term (2026–2028): No more than 3 cases of lost-time occupational injuries.
．Long-term (post-2028): No more than 3 cases of lost-time occupational injuries.

．Implement “Occupational Safety and Health Management Measures” as the basis for workplace safety.
．Promote a Hearing Protection Program that includes protective gear and regular health checks.
．Establish “Emergency Response Management Measures” to ensure consistent emergency handling procedures.

Communication
Channels

YAO- I prioritize communication regarding occupational safety and health, aiming to build a transparent, timely, and effective dialogue platform. This allows employ-
ees and stakeholders to express opinions and needs in a timely manner, enhancing risk identification and response mechanisms to jointly maintain workplace 
safety and operational stability.
Current communication channels include:
．Occupational Safety and Health Committee
．Complaint Mailbox
．Labor-Management Meetings
．Internal / External Audits
．Spokesperson & Deputy Spokesperson (announced on the Market Observation Post System)
．“Stakeholder Section” and contact window on the company website

2024 Performance 
Highlights

．Zero major occupational injuries.
．Launched the “Contractor Management System” to strengthen workplace safety protection.
．Invested NT$106,270 in safety-related protective measures.
．Conducted 877 person-times of occupational safety training, totaling 2,563 hours.
．Employees obtained 75 professional certifications related to occupational safety and high-risk operations — an increase of 6 certifications compared to 2023.



YAO-I places great importance on environmental, health, and safety (EHS) management and has established a clear "Occupational Safety and Health Work Code." The 

company is committed to creating a safe and secure work environment, ensuring employees’ life, property, and physical and mental well-being, and maintaining overall 

operational stability and sustainable development.

To effectively promote safety and health activities and implement the system, the company has established an Occupational Safety and Health Committee, chaired by the 

CEO. Meetings are held at least once every three months. Attendees include representatives from production, biotech, R&D, engineering, general affairs, procurement, 

quality assurance, labor, and safety and health management personnel. Together, they participate in discussions on various safety and health activities within the plant, 

review implementation plans, evaluate performance, and provide recommendations to continuously strengthen EHS management practices.

6.4.1  Occupational Health and Safety Management

The company places great importance on employee workplace safety and health. To address potential risks and hazards in the work environment, an "Occupational Health 

and Safety Management Policy" has been established as the basis for management.

Based on the four pillars of occupational safety planning, multiple supplementary management policies and plans have been developed to reinforce risk prevention and 

control efforts.

Specific management policies and plans include:

．“Maternal Health Protection Management Plan”

．“Hazard Communication Plan”

．“Hearing Protection Program”

．“Prevention Plan for Unlawful Infringement During Duty”

Occupational Hazard Prevention
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．“Prevention Plan for Diseases Triggered by Abnormal Workload”

．“Ergonomic Hazard Prevention Plan”

．“Occupational Health and Safety Plan for Middle-aged and Senior Workers”

．“Work Environment Monitoring Management Measures”

．“Confined Space Hazard Prevention Plan”

Through a comprehensive system for identifying occupational hazards and controlling risks, the compa-

ny strives to create a safe, healthy, and worry-free working environment. This ensures the physical and 

mental well-being of employees and contributes to the sustainable operation of the enterprise.

Meanwhile, YAO-l continues to advance workplace hazard prevention measures by regularly reviewing and identifying potential risks in the environment, with particular 

emphasis on hearing-related hazards. The company has implemented a “Hearing Protection Program,” which provides employees with appropriate protective earplugs and 

regular health checkups.

Noise is currently classified as a Level 2 managed hazard under the company's hazard classification system. To prevent hearing damage among employees working in 

high-noise areas without protective gear, the company not only provides suitable personal protective equipment (PPE), but also enhances workplace risk control and 

self-management awareness through educational outreach and regular environmental noise monitoring. Through a comprehensive protection mechanism and training 

program, the company ensures that personnel understand and correctly use protective equipment to reduce exposure risks, thereby safeguarding employees’ hearing health 

and occupational safety.

Safety Protection Mechanism and Incident Reporting

Starting from December 2024, YAO-I has piloted the implementation of a contractor management system, aiming to strengthen workplace safety protections and establish 

a comprehensive operational safety management mechanism. In 2024, the company invested NT$106,270 in safety protection measures, demonstrating concrete action 
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in promoting a safety culture and implementing protection mechanisms. To effectively prevent occupational hazards that may arise from high-risk operations, YAO-I has 

established corresponding management plans and protective measures based on different types of tasks, ensuring that both company employees and contractors can 

carry out their work in a safe and secure environment.

In addition, to enhance the overall safety management system, YAO-I has also established the “Emergency Response Management Measures” to ensure a standardized 

emergency handling process.

In the event of an accident or unexpected situation, employees can promptly activate the emergency procedures through the company’s reporting system, allowing 

management to grasp the situation in real-time and take appropriate responsive measures.

At the same time, emergency personnel can swiftly take their designated positions according to the established mechanisms, leveraging team collaboration to effectively 

minimize potential harm to personnel, property, facilities, and the environment—ensuring operational stability and employee safety.

Type of operation Description of Safety Protection Mechanisms

Contractor Site Entry Management
Prior to entry, contractors must provide a work permit, construction drawings, and relevant certifications (e.g., crane license, forklift 
license), which will be checked on-site on the day of operation.

Confined Space Operations
A "Confined Space Hazard Prevention Plan" is established. Multi-gas detectors and supervisors for oxygen-deficient operations are 
assigned to strengthen full-process safety control.

Work at Heights Crane and hoisting operations must present valid certifications in advance (“One Machine, Three Certificates”).

High Decibel (Noisy) Operations A "Hearing Protection Plan" is implemented. Earplugs and periodic health checkups are provided, and noise exposure risk is regularly 
monitored.

Provision of Personal Protective Equipment

．Cotton gloves: replaced as needed 
．Safety helmets: replaced as needed 
．Earplugs: replaced as needed 
．Safety goggles: replaced as needed 
．Safety shoes: replaced once per year
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Occupational Injury and Illness Statistics (2022–2024)

Common types of occupational injuries at YAO-I include cuts and lacerations. To effectively monitor trends in workplace accidents and identify key areas for prevention, 

the company regularly compiles and analyzes occupational injury statistics. These serve as the basis for future prevention measures and training programs. In 2024, no 

major work-related injury incidents occurred at the company.

Disabling Injury Statistics

Category Item Unit 2022 2023 2024
Total working hours (incl. overtime)

No. of fatalities caused by occupational injuries
Fatality rate
No. of serious occupational injuries (excluding fatalities)
Severity Rate (SR) 
Total recordable occupational injuries
Injury Rate (IR)
Sick leave hours due to work-related injuries
Lost workdays
Lost Day Rate (LDR)
No. of fatalities due to occupational diseases
Fatality rate due to occupational diseases
Total cases of occupational disease
Occupational Disease Rate (ODR)

Absentee days (including sick leave, menstrual leave, maternity leave, and injury leave)
Absentee Rate (AR)

Occupational Injury

Hours 
Persons 

Rate 
Person 
Rate

Cases
Rate 

Hours
Days 
Rate 

Persons
Rate

Cases
Rate
Day
(%)

796,929
0
-
0
-
3
4

23
3
4
0
-
0
-

1,656
1.66%

755,421
0
-
0
-
1
1

20
3
3
0
-
0
-

1,441
1.53%

704,132
0
-
0
-
1
1
8
1
1
0
-
0
-

1,237
1.41%

Occupational Disease
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Notes:

1.The above excludes commuting-related injuries.

2.Total working hours = actual working hours of all employees for the year (incl. overtime).

3.Fatality rate = (No. of fatalities due to occupational injuries / Total working hours) × 1,000,000

4.SR (Severity Rate) = (Serious occupational injuries excluding fatalities / Total working hours) × 1,000,000

5.IR (Injury Rate) = (Total recordable occupational injuries / Total working hours) × 1,000,000

6.LDR (Lost Day Rate) = (Lost workdays / Total working hours) × 1,000,000

7.Fatality rate due to occupational disease = (Deaths from occupational diseases / Total working hours) × 1,000,000

8.ODR (Occupational Disease Rate) = (Total cases of occupational disease / Total working hours) × 1,000,000

9.Absentee Rate = (Total absentee days / Total possible workdays of all employees) × 100%

10.If the denominator is zero in rate calculations, it is marked as "–"

Occupational Safety Training and Promotion

YAO-I places great importance on raising awareness of occupational safety and health. The company continuously enhances employees’ recognition of potential opera-

tional risks and emergency response capabilities through systematic and regular training.

Occupational safety and health courses cover key topics such as:

．Chemical hazard management

．Operational safety

．Machine safety

．Fire prevention

．Emergency response
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These topics comprehensively address the safety needs of employees' daily operations.

To improve practical safety awareness among on-site workers, in 2024 the company has scheduled quarterly safety promotion activities specifically for production line 

personnel. Through themed promotions, YAO-I aims to deepen knowledge of occupational injury prevention and safe operation practices, fostering a company-wide safety 

culture with full employee participation.

2024 Quarterly Themes:

．Q1: Forklift operation and electrical safety

．Q2: Hazards of entanglement and electric shock

．Q3: Chemical hazard labeling

．Q4: Autonomous inspection programs

The company actively strengthens employees' safety awareness and emergency response capabilities to reduce the risk of occupational hazards and implements the 

occupational safety management philosophy of “prevention over remediation.” In 2024, the company conducted a variety of educational training sessions on occupational 

safety topics, with a total of 877 participants and a cumulative training time of 2,563 hours, fully demonstrating YAO-I’s strong commitment to employee safety and its 

continuous efforts and achievements in enhancing workplace safety awareness.

Course Category Course Description Participants Total Training Hours

Machinery and Equipment Operation Safety Knowledge of machine operation and related safety precautions

Production Operation and Process Safety

Chemical Substances and Hazard Prevention

Covers production process precautions and identification of potential risks 

Prevention education targeting specific hazards, chemicals, and occupational diseases

Emergency Response and First Aid Training Strengthening employees' emergency and disaster response capabilities

Special Operations Safety Safety training for high-risk and permit-required operations

Workplace Health and Legal Compliance 
Awareness

Focus on health promotion, psychological safety, and legal awareness

52

105

37

624

40

19

104

210

56

2112

49

32

Unit: Person; Hours
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6.4.2 Employee Care

In addition to continuously strengthening occupational safety protection mechanisms, YAO-I also values employee health management and promotion. Through a systematic 

health management system and diverse promotional measures—from prevention, checkups, care, to education—the company holistically enhances workplace health 

management and fosters a safe, healthy, and supportive working environment.

In 2024, our employees obtained a total of 75 professional 

certifications related to occupational safety and high-risk 

operations, an increase of 6 certificates compared to 2023.

Certification Description No of Certifications (2024) 

Occupational Safety and Health Administrator
Category A Safety and Health Supervisor
Fire Prevention Manager
Organic Solvent Operations Supervisor
Designated Chemical Operations Supervisor
Forklift Operator (over 1 metric ton)
First Aid Personnel
Small Boiler Operator
Acetylene Equipment Metal Welding/Cutting/Heating Operations Worker
Fixed Crane Operator (lifting 0.5–3 metric tons)
Fixed Crane Operator (lifting over 3 metric tons)
Crane Rigging Worker
Confined Space Work Supervisor
Aerial Work Platform Operator
Total

3

3

3

5

2

31

18

1

3

1

1

1

2

1

75
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To protect employee health, the company has selected designated hospitals under labor insurance for occupational disease prevention to conduct on-site health checkups 

for employees. In 2024, a total of 318 employees received general health checkups, with total expenditures amounting to NT$47,700. Afterward, on-site nurses compiled 

the results and arranged physician consultations and health education services based on each employee’s condition to implement individualized health risk management.

For high-risk working environments, the company also arranged special health checkups in 2024 for 20 employees engaged in noisy operations to strengthen health 

monitoring for high-risk groups.

Additionally, YAO-I has implemented an on-site health service system to prevent health hazards related to work. In 2024, on-site health services included 5 on-site physician 

visits and 60 on-site nurse visits. These services covered areas such as work burden assessments, health protection for pregnant employees, workplace violence preven-

tion, and musculoskeletal disorder prevention. Through on-site evaluations and health education, the company aims to strengthen employees’ awareness and ability to 

prevent potential health risks.

Workplace Health Management and Services

YAO-I promotes health initiatives through its Occupational Safety and Health Committee, which is responsible for reviewing and making recommendations on safety and 

health activities within the plant. At the same time, the company continues to conduct health education and awareness programs to provide employees with accurate health 

knowledge and lifestyle guidance.

In 2024, the company’s health promotion activities focused on topics including chronic disease and infectious disease prevention, cancer screening, smoking cessation, 

weight loss measurement, heat injury prevention, and overall health promotion. In addition, the "Health Bulletin" campaign releases quarterly health topic updates to raise 

employee awareness on health issues and self-care.

Health Promotion and Awareness Campaigns
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Adhering to the philosophy of “giving back to society,” YAO-I has long been committed to public welfare activities, 

with a focus on animal welfare as part of its corporate social responsibility efforts.

The company’s proprietary brand LIFEAPP upholds the 

core value of "creating a comfortable space for pets." 

Through charitable donations, campaign planning, and 

social media advocacy, it continuously provides tangible 

support to stray animals and guide dogs.

LIFEAPP’s public welfare initiatives are led by the 

brand’s business and marketing teams, who plan 

suitable donation targets and partnership models each 

year based on annual goals and resource allocation. In 

addition to the ongoing donation of pet mats to the 

Taiwan Guide Dog Association—providing guide dogs 

with a warm and comfortable resting environment—LIFEAPP continues to promote care initiatives such as the “A 

Cozy Night for Strays” campaign, regularly donating goods and allocating a portion of its sales revenue to 

support the daily operations and expenses of animal welfare associations.

The brand’s annual core public welfare activities include:07
 Social

Engagement
and Public

Welfare
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．Collaborative donations and the production of promotional videos with the Taiwan 

　Guide Dog Association (scan the QR Code in the image for more details).

．Donation of a percentage of revenues from LIFEAPP’s May-June anniversary campaign to charity efforts.

．The annual “A Cozy Night for Strays” initiative, combining social media advocacy and material donations to raise awareness of stray animal welfare.

To ensure effective resource allocation, the LIFEAPP public welfare team proactively searches for potential partners. This process includes monitoring social media 

platforms, collecting employee feedback, and conducting site visits to carefully assess alignment with LIFEAPP's mission before initiating donation partnerships. While the 

Taiwan Guide Dog Association remains a key partner, additional partners are rotated annually to broaden the outreach and support more pet families and welfare institutions 

in need.

Since 2022, YAO-I has maintained a long-term partnership with the Taiwan Guide Dog Association and has expanded its support to stray animal care organizations year by 

year. Over the past three years, the company has donated over 1,300 pet-related items to nine nonprofit organizations and animal care units, helping guide dogs and stray 

cats and dogs live in safer and more comfortable environments.

07
Yearly Public Welfare Contributions

Year Recipient Organization Public Welfare Activities Contribution (Cash/Goods) 

2022 Taiwan Guide Dog Association, Crazy Cat Charity Association, TCASA, Cat mad Association

Taiwan Guide Dog Association, Taipei Stray Cat Association, Stray Dog Home, Old Pet Care

Taiwan Guide Dog Association

Full Moon Stray Animal Care Association

Donated pet cushions and cat products Total: 767 PCS

Total: 50 PCS

50 PCS+ NT$ 21,127.00

Donated pet cushions and cat beds

Donated pet cushions

Donated pet cushions and monetary donation

Total: 436 PCS2023

2024
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In the future, YAO-I will continue to deepen its LIFEAPP public welfare strategy, strengthen partnerships with social welfare organizations, and leverage brand influence to 

unite broader public support, collectively creating a more loving and compassionate society.

Future Outlook
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Statement of Use: YAO-I FABRIC CO., LTD has prepared this 2024 

Sustainability Report in accordance with the GRI Standards.

Reporting Period: January 1, 2024 to December 31, 2024

GRI Version Used: GRI 1: Foundation 2021

Applicable GRI Sector Standards: None 



Not applicable to YAO-I

Please refer to YAO-I ‘s Annual 

Shareholders’ Report for detailed 

information
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

GRI 2: General Disclosures 2021

Organization and reporting Practices 

Activities and Workers

Governance

Organizational Details

Entities included in the Sustainability Reporting

Reporting Period, Frequency, and Contact Point

Restatements of Information

External Assurance

Activities, Value chain, and other Business Relationships

Employees

Workers Who Are Not Employees

Governance Structure and Composition

Nomination and Selection of the Highs Governance Body 

Chairman of the Highest Governance Body

 

 

 

Role of the Highest Governance Body in Sustainability Reporting 

Conflict of interest 

The Highest Governance Body’s Role in Overseeing Shock

Management

2.1 Operational Performance

About This Report

About This Report

About This Report

About This Report

5.1 Supply Chain Management

6.1 Talent Attraction

－

2.3 Governance Structure

2.3 Governance Structure

2.3 Governance Structure

2.2 Regulatory Compliance and Business Ethics

2.3 Governance Structure 

4.1 Climate Action

2.2 Regulatory Compliance and Business Ethics

2.3 Governance Structure 

4.1 Climate Action

2.3 Governance Structure 

2.3 Governance Structure 

14

03

03

03

03

69

81

27

27

27

21

27

56

21

27

56

27

27

2-1

2-2

2-3

2-4

2-5

2-6

2-7

2-8

2-9

2-10

2-11

2-14

2-15

2-13

2-12

Delegation of Responsibility for Management Impact



Please refer to YAO-I ‘s Annual 

Shareholders’ Report for detailed 

information

Not disclosed due to privacy concerns
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

 

Collective Knowledge of the Highest Governance Body  

Evaluation of the Performance of the Highest Governance Body 

Remuneration Policy 

Process to determine remuneration 

Annual total compensation ratio

Mechanisms for Seeking Advice and Raising Concerns

Communication of critical concerns

Processes to Remediate Negative Impacts

Embedding Policy Commitments

Policy Commitments

Statement on sustainable development strategy

2-17

2-18

2-19

2-20

2-21

2-26

2-16
2.2 Regulatory Compliance and Business Ethics

2.3 Governance Structure 

2.3 Governance Structure 

2.3 Governance Structure 

2.3 Governance Structure 

2.3 Governance Structure 

－

Message from the Chairman

1.1Sustainability Policy and Commitment

4.1 Climate Action

Topic-specific Management Approaches 

1.1 Sustainability Policy and Commitment

5.1 Supply Chain Management

6.3 Human Rights Management

Topic-specific Management Approaches 

1.1 Sustainability Policy and Commitment

5.1 Supply Chain Management

6.3 Human Rights Management

Topic-specific Management Approaches 

1.2 Stakeholder Engagement & Materiality Analysis

Topic-specific Management Approaches

2-22

2-23

2-24

2-25

21

27

27

27

27

27

05

07

56

07

69

101

07

69

101

09



YAO-I does not have such agreements
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

Mechanisms for Seeking Advice and Raising Concerns

Compliance with Laws and Regulations

Membership of Associations

Approach to Stakeholder Engagement

Collective Bargaining Agreements

Process for Determine Material Topics

List of Material Topics

2-26

2-27

2-28

2-29

2-30

3-1

3-2

201-1

201-3

201-4

202-2

203-1

1.2 Stakeholder Engagement & Materiality Analysis

2.2 Regulatory Compliance and Business Ethics

2.1 Operational Performance

1.2 Stakeholder Engagement & Materiality Analysis

1.2 Stakeholder Engagement & Materiality Analysis

1.2 Stakeholder Engagement & Materiality Analysis

1.2 Stakeholder Engagement & Materiality Analysis

Topic-specific Management Approaches

1.2 Stakeholder Engagement & Materiality Analysis

Stakeholder Engagement 

GRI 3：Material Topics 2021

GRI 202：Market Presence 2016

GRI 203: Indirect Economic Impacts 2016

GRI 200 Series – Economic Topics

GRI 201: Economic Performance 2016

201-2

3-3 Management of Material Topics

09

21

14

09

09

09

09

14

81

14

81

117

Direct Economic Value Generated and Distributed

Financial Implications and Other Risks and Opportunities Due to 

Climate Change

Defined Benefit Plan Obligations and Other Retirement Plans

Financial assistance received from government

Proportion of Senior Management Hired from the Local Community

Infrastructure Investments and Supported Services

2.1 Operational Performance

6.1 Talent Attraction and Retention

2.1 Operational Performance

6.1 Talent Attraction and Retention

7.1 Local Public Welfare Participation

List of Material Topics

4.1 Climate Action 56

- -



No incidents occurred

No incidents occurred
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

Operations Assessed for Risks Related to Corruption

Confirmed Incidents of Corruption and Actions Taken

Legal Sections for Anti-competitive Behavior, Anti-trust, and Monopoly

Tax Governance, Control, and Risk Management

Energy Consumption within the Organization

Reduction of Energy Consumption

Water Withdrawal

Water Discharge

Water consumption

Waste Generated

Waste Diverted from Disposal

Waste Directed to Disposal

Negative Environmental Impacts in the Supply Chain and Actions Taken

New Employee Hires and Employee Turnover

205-1

205-3

206-1

207-2

302-1

302-4

303-3

303-4

303-5

306-3

306-4

306-5

308-2

401-1

2.2 Regulatory Compliance and Business Ethic

2.1 Operational Performance

4.2 Energy Management

4.2 Energy Management

4.3 Water Resource Management

4.3 Water Resource Management

4.3 Water Resource Management

4.4 Waste Management and Recycling

4.4 Waste Management and Recycling

4.4 Waste Management and Recycling

5.1 Supply Chain Management

6.1 Talent Attraction and Retention

GRI 206: Anti-Competitive Behavior 2016

GRI 207: Tax 2019

GRI 300 Series – Environmental Topics

GRI 303: Water and Effluents 2018

GRI 306: Waste 2020

GRI 308: Supplier Environmental Assessment 2016

GRI 400 Series – Social Topics

GRI 401: Employment 2016

GRI 302: Energy 2016

201-1

201-3

201-4

202-2

203-1

GRI 205:  Anti- corruption 2016 

21

14

61

61

64

64

64

66

66

66

69

81

-

-



Taiwan's Labor Standards Act
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

Benefits Provided to Full-Time Employees

Parental Leave

Minimum Notice 

Minimum Notice Periods Regarding Operational Changes

Occupational Safety Risk Health Management System

Hazard identification, Risk Assessment and Accident Investigation

Occupational Health Services

Worker Participation, Consultation and Communication on 

Occupational Health and Safety

Worke Training on Occupational Health and Safety

Worker Health Promotion

Prevention and Mitigate Occupational Health and Safety

Impacts Directly Related to Business Relationships

Workers Covered by an Occupational Health and Safety manage-

ment system

Occupational Injuries

Occupational Diseases

Average Hours of Training Per Year Per Employee

Programs for upgrading employee skills and Transition Assistance Programs

% of employees receiving Regular Performance and Career 

Development Reviews

401-2

401-3

402-1

403-1

403-2

403-3

403-5

403-6

403-9

403-10

404-1

404-2

404-3

403-8

403-7

6.1 Talent Attraction and Retention

6.1 Talent Attraction and Retention

6.3 Human Rights Management

6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.2 Talent Training and Development

6.2 Talent Training and Development

GRI 402: Labor/Management Relations 2016

GRI 403: Occupational Health and Safety 2018

GRI 404: Training and Education 2016

403-4 6.4 Healthy Workplace

6.4 Healthy Workplace

6.4 Healthy Workplace

6.1 Talent Attraction and Retention 

81

81

101

107

107

107

107

107

107

97

97

107

107

107

81

107



Taiwan's Labor Standards Act
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GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

Incidents of Discrimination and Corrective Actions Taken

Operations with Risk to Freedom of Association

Operations at Risk of Forced or Compulsory Labor

Incidents of Violations  Involving Indigenous Rights

Negative Social Impacts in the Supply Chain and Actions Taken

Political Contributions

Non-Compliance with Health and Safety Regulations

406-1

407-1

409-1

411-1

414-2

415-1

416-2

2.3 Governance Organization

6.1 Talent Attraction and Retention

6.3 Human Rights Management

6.3 Human Rights Management

6.1 Talent Attraction and Retention 

6.3 Human Rights

6.3 Human Rights Management

5.1 Supply Chain Management

GRI 405: Diversity and Equal Opportunity 2016

GRI 406: Non-discrimination 2016

GRI 407: Freedom of Association 2016

GRI 408: Child Labor 2016

GRI 409: Forced Labor 2016

GRI 411: Indigenous Rights 2016

GRI 414: Supplier Social Assessment 2016

GRI 415: Public Policy 2016

GRI 416: Customer Health and Safety 2016

GRI 417: Marketing and Labeling 2016

No incidents occurred

No child labor cases

No forced labor incidents

No incidents occurred

No financial or in-kind contributions

No violations occurred

Diversity of Governance Bodies and Employees405-1

Operations at Significant Risk for Child Labor408-1

27

81

101

101

81

101

101

69

-

-

-

-

-

-



No violations occurred

No violations occurred

No violations occurred

GRI Standards Disclosure Corresponding Section or Explanation Page Remarks 

Non-Compliance with Product/Service Labeling and Marketing 

Communications Regulations

Incidents of Non-Compliance with Marketing Communications 

Regulations 

Substantiated Complaints Concerning Customer Privacy418-1 2.4 Info Security & Privacy Protection

GRI 418: Customer Privacy 2016
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417-2

417-3

33

- -

- -
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Topic Code Type Metric Unit Corresponding Section / Notes

Quantitative

Discussion of processes to maintain compliance 

with restricted substances regulations

Discussion of processes for assessing and 

managing risks and hazards associated with 

chemicals in products

% of (1) Tier 1 and (2) non-Tier 1 supplier 

facilities in compliance with wastewater 

discharge permits/contracts

% of (1) Tier 1 and (2) non-Tier 1 supplier 

facilities completing Higg FEM or similar 

environmental assessments

% of (1) Tier 1 and (2) non-Tier 1 supplier 

facilities audited to labor code of conduct, and 

(3) audits conducted by third parties

% of priority non-conformances identified and % 

corrected

Description of greatest (1) labor risks and (2) 

EHS risks in the supply chain

(1) List of priority raw materials; for each: (2) 

environmental or social risks to sourcing, (3) 

business risks/opportunities, (4) response 

strategies

CG-AA-250a.1 Discussion & Analysis

Discussion & Analysis

Not applicable 3.2 Product Quality and Safety Management

3.2 Product Quality and Safety Management

No data currently available

No data currently available

No data currently available

No data currently available

5.1 Supply Chain Management

5.1 Supply Chain Management

CG-AA-250a.2 Not applicable

Not applicable

Not applicable

%

%

%

%

Management of 

Chemicals in Products

Environmental Impacts

 in the Supply Chain

Labor Conditions 

in the Supply Chain

Raw Material Sourcing

CG-AA-430a.1

CG-AA-430b.1

CG-AA-430b.2

CG-AA-430b.3

CG-AA-440a.3

Quantitative

Quantitative

Quantitative

Discussion & Analysis

Discussion & Analysis

CG-AA-430a.2
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Topic Code Type Metric Unit Corresponding Section / Notes

(1) Amount of priority raw materials purchased 

by type; (2) amount certified to environmen-

tal/social standards by standard

metric tons (t) No data currently availableRaw Material Sourcing CG-AA-440a.4 Quantitative

Activity Metric Code Type Quantity (Unit) 

Number of (1) Tier 1 and (2) non-Tier 1 suppliers CG-AA-000.A Quantitative No data currently available
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56

56

56

56

P 132

No Climate-Related Information Required for OTC Companies  PageCorresponding Chapter

Disclose how the Board of Directors and management supervise and govern climate-related 

risks and opportunities.

Describe the financial impacts of extreme climate events and transition actions.

Explain how the processes for identifying, assessing, and managing climate-related risks 

are integrated into the overall risk management system.

If scenario analysis is used to assess climate resilience, describe the scenarios, parameters, 

assumptions, analytical factors, and key financial impacts.

If a transition plan has been adopted to manage climate-related risks, describe the plan, 

including indicators and targets used to manage physical and transition risks.

If internal carbon pricing is used as a planning tool, explain the pricing methodology.

If climate-related targets have been set, disclose the covered activities, GHG emission 

scopes, timelines, annual progress, and if carbon offsets or RECs are used, disclose source 

and amount.

GHG Inventory, Assurance, Reduction Targets, Strategies, and Action Plans

Disclose the latest two years' GHG emissions (tones CO₂e), intensity (tones CO₂e/million 

NTD), and data coverage.

Describe how identified climate risks and opportunities impact the business, strategy, and 

financial planning (short/medium/long term).

4.1 Climate Action

4.1 Climate Action

4.1 Climate Action

4.1 Climate Action

No plan is currently in place. Future inclusion will be assessed as necessary.

No plan is currently in place. Future inclusion will be assessed as necessary.

No plan is currently in place. Future inclusion will be assessed as necessary.

No plan is currently in place. Future inclusion will be assessed as necessary.

Not Applicable) YAO-I is an OTC-listed company with a paid-in capital of less 
than NT$5 billion and currently has no statutory obligation to disclose green-
house gas inventory information. The Company will follow the phased 
disclosure timeline outlined in the “Sustainability Development Roadmap for 
OTC- Listed Companies” announced by the Financial Supervisory Commis-
sion. From 2026, the Company will complete and disclose the parent compa-
ny’s standalone greenhouse gas inventory information, and from 2027, will 
complete and disclose the consolidated company’s inventory information.

1

2

3

4

5

6

7

8

9
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No Climate-Related Information Required for OTC Companies  PageCorresponding Chapter

Disclose the assurance status for the latest two years, including scope, assurer, assurance 

standards, and opinion.

Describe the greenhouse gas reduction base year and its data, reduction targets, strategies 

and specific action plans, and the status of achievement of the reduction targets.

(Not applicable) YAO-I is an OTC company with paid-in capital of less than 

NT$5 billion and is currently not subject to mandatory disclosure regulations 

for certain information. The company will disclose greenhouse gas-related 

information in phases according to the sustainable development roadmap for 

listed companies announced by the Financial Supervisory Commission. 

Disclosure of certain information for the parent company will be completed in 

2028, and for the consolidated company in 2029.

(Not Applicable) As the company has not reached the timeline requirement, 

no disclosure is currently mandated. The baseline year will be no later than 

2026; 2027 targets and action plans will be disclosed accordingly, followed by 

annual updates.

9


